BATA Jperating Budget
AS of Aprll 2011

1 2 4
. %o gud‘qﬂ
FY 2010-11 Actual Current Budget % of Dudget year
Busdget ¥TD Balonce (eod 2/1)  Empired  Encumbrances
REYEMUE:
L. i 1 Tall Reverues 484223 290 400416 SO0 B3 808,391 BZ.7% 233%
2. RM 2 Toll Peverues 112,000,000 94 271938 17 723082 B4.2% 83113%
3. Caltrans Bevenue 153,005,530 153 200 000 - 100.0% 433%
4, Gther reverue 10,000 000 12 732443 (2. 732.443) 127.3% 83.3%
8. Inferest Income 29,012 200 10428137 18 8E3 063 ELE-TN B3.3%
&, SERAHTD, SFO ETC Reimburazment 2,904,000 2,768 013 136 947 25 2% B3 3%
7. Alameda CIA Beimburgement 312,000 465,602 (353 692) 2134% B3.3%
9. Rebote for Build Arerica Bards 106 580 400 53 457 B33 53,002 567 50 2% B3I
Total Revenue E9E.040 890 72777755 170 262 934 B1OW B3.3% E
EXPEMSE:
Coltrons Operations and fiointenance!
1. Toll fallection & Oparotians Services 21 400, 000 L6 ATT 316 £ 102 GR 76.4% B2.3%
2 Tell & Bridge Facility Maint 7,900,000 4025415 31874 5RA 5L0% B3.3%
A Transhay Transit Tarmincl Maint alh BIT 51 164 35671 a1.4% B3.3%
4. Calrrars Coordination 00, 000 203 Bl 29 439 400 7% B3.3%
5. Caltrans ETC Cperaticns 0000  Fel 2,369 76.1% B1.3%
Zaltrans & M Sybtotal A0 E26 537 &1,230 0ag 9591 768 BB 83 3%
ETS Cperatiohs and Mamtenance:
&. ETE - £5C Operntats 16,000,000 i1 422 4418 576 £D 9%, A33% d44B 432
7. ETC - ATCAS Mairterance, IT equip 2923723 2 O9E 280 B25 443 T1E% A433% B 450
E. Earking Costs 10,200,000 6,610,058 3,369.542 &6 B 833% 3453009
9, ETE - Collection Exp./DMY Exp. 1,340,000 D2 BT 118 021 48 B% 83.3% a4 240
BATA O & M Subtatal 30453723 21 011,740 o 451933 AT 0% B33% BdEZ i3l
BATA Toll Bridgs Administration: T
10 Staff Cogts - including selories 7 Ta6DET 4,147 BO3 1,508 284 T3 A% E3.3% BB 014
1L R L/RMZ  Audit ! Accountifg/Other 1,264 445 437 4B3 776,763 IBE% EZ.3% 20,415
12 Mige. Toll Admin Operating Expenses 900,000 54 B0 394 460 56 2% EI3% 1505 241
13 Frofestionnl Fees 3 530,000 1,394,374 2 185 626 3B.9% E3ii% 15628448
14 Other 1,000,000 39 256 SE0T04 agn B33% 170,703
Toll Bridge Admin Subtatal 14 310,533 E.594 495 5915 B3R 59.2% B313% 2255318
HherfTronsfers!
L5, Tranzfars ta BAIFA 153,000,000 153 000,000 100.0% 8311% .
L&, Transfers ta MTEC 511924 643 513 046 770 (1.124,127] 100,27, 833% %
L7, Transfers from Resarve for L.egal 1528 B51 1,070 518 457 533 0% 333% 457 933
1B . Trarskay Transit Teemival faint by TJP 3 000 000 D36, 706 2451 254 1B.0% H33a% 23R Q22
19, Bepriciatien and Amortization 2 000 000 1448 (09 BE1.B31 TEAL 33 3%
20 RM2/Clpper Marketing 2,265,000 0,390 1,314,610 42 5% 8313% 70,262
21, B2 Coperativg 42 560 000 26,252 602 15,207 4598 61,7% 833% 15236 347
Tranafers 716298 494  auh 379458 19 983 030 o7 2% 833% 1A 0BE4EE
Dbt Service:
Z2. Intermst and proncipol payiserts 560,448 654 284 223619  2TABEZS3T 510%, 833% =
23, Firancing Coeis &7 200,000 14 093,117 53,706,833 20B% B33% So3Bady
24, Loxs on SwopdHedge Termiralion L0877 Bid {10,677 844) 100.0% A3.3% =
Total Dabt Serwiece &2E 645 553 211,194 800 317 451958 49 E% B33% 9535947
Transfer to Capltal Fund In (Out):
2h. Tromafer to Capital Furd (522, 755,256]) (3304212821 {192133973) &32% B3.3% =
246, Furpiture,Equip. S Wahizle S0.000 A3 480 16,320 a7 B3.3% -
Total Capifal Reserve In (Out) (522 705 26h] (3300B87602) (192,117 653) IEFE BIET :
Total Expensz 4 Transfers 898,040,650  FIT TIT 854 170 262 934 18,431,541
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Regional Measure 2 Operating Budget

As of April 2011 {§CCC)

Pregram
F0e14d) Balapea
Fraject Praject Title Tirtal Budges Alipcotion  Actwal  Encumbrance Remainipg
1 Richmord Bridge Sxpreds Bag
2196 2.196 183C 356 -
2 Fepa Vike Sermice T )
=] 39 339 Bl -
a Express Bus Morth - serving SFCBS,
Dumbarton, San Moteo bridges 427 427 g.089 L3238 -
= Express Gus South - servieg Carquines
and Bericia Bridaes b.edl G2E0 4 237 1383 al
&  Vallaja Ferry Intermadal Station o, s
12452 12004 7797 4207 448
7 Ciwl Service - BART Sorridor o
_ i.E627 LBET 1452 378 -
! MUMT Metro 3rd Ei == =5
2H00  2A00 2500 :
g AL Erhoreed Bus Service i o
3000 3000 2 5a0 ALO
10 Zlipper Qperatians
. ) - G270 & G2 021 b D5
11 '|.".."r.|1'i:r' Em:rgzn:'..' 'I'rnr.ﬂpnrh;-l:zn T
Autharizy 3004 3 Lo 1,284 oL
Subtatal for Operating Assistance o -
Pregran 42000 40490 246,253 15237 514
M4 Clipper Merketing 120 - - - 1208
Baoy Area Rapid Trangit District 27 - 22 f X
Chirese Chamber of Commerce 1 z 1 g
3 Subic 3 2 = w o 5
Golden Gate Fartune Cookie Factory 3 g 3
:_ . Hirrli-a:‘-.- Horn - _i_ r ) 3- PR o
Lpsgialate - r e et 141 151 -
Nodisor Street - 3 7 3 =
Syirt 333 133 -
Syrapss 3 : 3 . a
Subtotal fer Slipper Marketing 1.735 - 518 16 106
M/A RME Morketing /- 8
 Memetode Holdirgs LLE AT e AT D
 Swirl 75 L a
Subtotal for RME Marketing 6D N 3B
Tatal fer Jlipper and RME MarkeTing 2,285 - Gl 70 1244
Tatal S24 2R5 341450 FE7 224 §51h 507 51,754




Regional Measure 2 Project Budgat

Aa ol Aprll 2011 ($000) - Life to Date
Pragram Bolanca
Project Tite Totol Budget  Allocation Actual  Brewsbronce  Remaming
1 BAZTMUMT Direc] Correclicn gt
o T 33000 2 - = £3.000
TETT kMUK R Ird BT reeT =HE P IEIE e
RO T 11y B SO i :
x UM Histare Efmf_-a-'- E:-:|:|:|r.::u,.--|
ey 10000 10,005 .
q Sumbaron Commrer Rl Serace 44,000 915 | 67l | EEEIER
F vin lledo Farrme Lrmestioadn Steticn ___.EB.D:..": = :_":'.9‘:':' 5225 EEE_W
G Solare Toanty Exprede Buay
Irte-meds Farilimes 21 LR | 541 -ﬁ.ﬁﬁi_ 11477
7 Sekann Colnmy Sareder
_Imbrovermerts pmar I-50 0 =580 000 oradz Fggag 17 Ged __EATE
a I B0 FE B Lone Fxtensian fram |
et @ to Cordnines Bridoe SoCon 26,755 5993 I 134 2Rk
9 aichmang Parkway Park & Rids _TEa0d A5 CEl 60 15,200
L StAnET Extersicn 1o Larkspyr 39,000 13,20 N 1] L5584
11 Greerbroe Tnlerchonos: 55 000 15,850 L2434 2412 44 1Eil
12 Sirect B0V lone connactor Froen 1
At the Plegemnnt Hill S4B o Im0nn 9,60 ER2 | 3,11E 9
13 Roil Extension te Bast Costra | =y
ContodT BaET Hia [ 985 L] 3¢ A0 | £, B0
14 Capital Sereider Tmprovemeald in ' o
Irterstote-EO Irdprs-cte S50 25,000 | 36 | 1.308 - #1530
1h Centrcl Cartra Costa Ea:,- Appa Bapa
25000 ZEDOD | 22924 2,073
RRRET TR SRR Tt R TV TR T T z
i -?m":,ur': ) I-'!ﬁqmml E:n*-'um-:.'.' Hiks |
Marth - G lifireProunerm. 20000 23z 1.lEE 4,044 11 Jon
B vmj-',.”i_,ﬂfpwmjm e g2 o T 18 375 e | 76l
19 Real-Time trosst i (e tior eiGoa 17,644 | 11227 Cled el 235
oy Gafe Rcares 1o Tronst 22500 12,064 G 338 5. TIE (B T
| dailT Tuba .':-r:lr.lrll.;.i:!ﬂr:u['lf R 13,801 LR 1.4 F
22 Trmasbus TerminlGomnd o _TE0000 | 150,000 | 159,7¢0 | 10272 T
23 Ceklard Ajrport Cormector L3 5= Uz les 115758
e AC Trarsit Frhareaa Bur - Prase 1
[IEtecent el Bleds Talearank A L EEREE 19,137 4 D 4L 543
B 25 Commute Ferry Sesvice for T
lamedad Okl it Felar b B i G - - - 12,000
26 Commule Ferry Sesvice tur |
Eorke e Albam: L2000 | T L
27 Caphiute Ferry Service (ar Seuth
o Frorcisos 12 000 L0000 11 437 G363
ZE Water Trarsit Feaility Topss, Spare
Vesuely ord Ermdronmertal Seeies 48 200 7 Tas 24 098 5,657 20 24h
o segiea] Exarass Bus Bouarh -
_ Semairioa Fruiects 22000 Z1.2808 19 494 2455 i1
w0 T.BAG Marsh Safety Imarovernerts § [HHI] B fdes [ T | 1,340
3l DART Yénren Surires Eslengior, . lEl_S__EIII_'.ZI 155,300 G0 EZES 119,771 ’ o
v I-580C {Trr Walbew] Hapsa Transit [
Copeldar T st ks 58 000 45,377 30048 E,B621 L= ok
 ad Reaioral Sail Mesrer Plar ] G B00 GEEE b2 LA 28
34 Drtearcted Care Stristise Pragras 12y LA o B2 z
. b Trousd Comruace Beosile Promation 5,020 3,222 1,703 B A TITER
10 Caldzcot Turnzl I -rngr'u'.-r:mm's bl B 42200 15, A A H.20H
7 LT twad ke a8 _ 24 0% 2L 000 E a3 ] 18,432
. Tete PIEIRO00 174062 RaBIAEd T S492 a4 5440 440

Lhodzd prajects are cemp b fed



AB 1171 Project Sudget

As of April 2011 ($00C) - Lie to Date

Balance

Project Title Totol Budget  Allecotion  Actual  Encumbrance Remaining
EE';'|E Dirive Replacemant CBC 00D B GO B0 7a 320 -
_B.;.FE_I 1o Warm Sprirg Extension afre i 5 10 - 5000 =
Fairfield/Vacaville Train Statior @ 000 s e 2 9 DD:-‘.-_-
TRO/6E0 Inf-ar‘chm‘ge 100 000 . [ 556" - 7002 93 C'.'}E]
Regizral Eﬁx;r'-zasg Lane tetwork 11000 2 EDD 571 2229 a 2(][]
Trunshu;ru;l-'-e_r'gil;ai.-"E:-n:nl.'.'r'n:nwn Extersion:Phase 1 150,000 . 15C|.EFD'!} 24, 334 e Ree T
Tri-Valley Transit Access It Imprme Ta EAF&'T g5 000 1,500 L 2[)1 299 23 500
East Contra Casta BART Extens: -:un ) 120000 73490 TR LG0 41 510

Total T — _F570000 | $324790 525,55_5 _ §P0EZ0 | 235 210

AB 1171 Program Budget: $570,000
Approved Projects: B _$3E*! TE'L'I__
AB 1171 Program Balance: F245 210



FLRCHASE CRDERS EXECUTED BY EXECUTIVE DIRECTOR

$2520-5104,000

April' 11

Hewielt Packand Gompany 11,487
Compiier Walnerance Supoart
Aerkeley Manthly nc. 3,000
Advertizement
Ragional Governmen! Sonices 17,280
Tamporery Emplovas

Fingar Design Associalos 15,000

Advarmizement



CONTRACTS EXECUTED BY EXECUTIVE DIRECTOR

£2300-100,004
Consultant Purpose April'{1
ATE Sisfe and Local SolNons ETC CEC Dperations I 49,808
Hinaer Do Llamas & Assooinlss Bakes Tax Forecasts & Aralvsis 16,600
Cushman & Waksfisln Feal Esfale Consiling Servicas 100,500

Clenck Herringlon and Swloiff Heal Cslole Senicss TA.00%



RM1 Project Budget

Az af April 2011 (2000) - Life to Dote

Program Total Buggs=t Allocated Budget Total Expenses  Encumbronce Dolance
Remairning

Mew Briage - Senicia:

BATA Budget 1.224,600 1200 549 1170136 30813 23A8h

Mon BATA Budget® 47.700 a7 700 18,295 3 al -
Subtotal for Mew Bridge - 2ercin 1272 500 1248 &Ln 1208435 40 214 23831
fimn Spor - Carquires BT 456 315 497 a3 114 £.37B 2169
Sichmona Parlkwsay Ragr7 - 5.ERT H225 571 -
Bichmond Trestie Fender Replccamert: == .

BATA Budget 37 BA% 34 500 A0 103 ** 115,393 2793

Fan BATA Buagel® —— 53 GG 9 R&0 61642 i1.982) o
Subtetal far Pizhimapd Trestle Fander Rep. 37 253 Q4 440 1il1,E35 (17 35 2793
Richmend Meck Gehak, 20000 10 453 19655 - 347
Widen Trestle zl.202 Z11 202 209,753 T 0
I-BH0/SR-52 Inrerchange Recast, R L

BATA Budgel T 235,401 226 4L 200132 26,282 EELT

Pdar B T4 Budget™ s % GO0 600 9 500
subitatal far I-830/5R-92 Irlerchange Recre 245 000 236,014 200,132 ECETE] 5986
5E-92 Beplacemert Plarting EE 23 S 22 373
ﬁ:ﬁmnf Expressway Widening -53_5'-6-5 33 447 33,391 . = =12 521
University/101 Trterchange B0 3800 3700 ) 100 B
TUTAL FOS: RM1 PROGRA R 2 807 672 Z.368.640 2307 244 83,307 33000

= Mar BATA Funded Speis
oA D4IELY has 5169 milliar in expendes thar is part of the Bichemond Bridge Retrotit Program in the Seismic Budgzt



Seismic Capital Project Budget
Az of April 2011 ($000) - Life to Dote

Fragram

Sar Frare soa-Tiaklars Boy Briage EdsT Span Resl

Zar Frarcisca-Oaklara Bay Sridae 'West Span

Zan Francizco-Jaklara Bay Sridos West spproask
Antiock Bride= Batrofit

Eichwond-San 2afoe Bridge Retrofit =+

Ser cic-tartie Bridee Retrefit

Temquisez Bridee Retrafit

San Mates Hovward Brodge I.:Ee:h'-ni‘_n_—

Wizc Frogram Costs

Drcgmm !':-:.rTihgg.qn:-,-"'*

Wirien T Thomas E-";I:I;E R-z‘l'.rn'l'l'r .:".m:'.r.-ﬂ-'i"-".-l_ Far

i feteigbien cnbel - i
Son Diego-Cararada Bridge Refrafit deae a2 V4

fovt wnfsrvwodian syl

Tatal far Toll Bridge Seismic Retrofit Progrom

*Includps praaABt<d 1D exvpenses from Caltrons to April 2006 3 705 DB

Bata exparaas fam Mn‘:.- 2008 T i

= Conlirgercy Allocaticon

contirgency per Budget

Aillacation ta SEC 38 Eusl Span Seal 7507
Allncation ta dericie-Mortires 7007

Adlacation To Sar Motes-Hoyward 7007
Allacarar mo Vipcent Thoemas 707

Allacation to Sar bing’:-{i‘nru ngaa SA0T
Urcllczata te Carquirez 7707

Allocation te 2F0 8B West Appraaca 3/25/08
Allgealion to S0 AL Fasy ."':p-ur [!e:p. FAOR
Unallocoie tu Richmand SR 7408

Allucativne to SFOER Wekt Appracch 1207 /08
Allocatior to SFOLE Cast Spar Replacenert 12./04
Allacatior. va Ariach Cart rgency 1710
Allacariar to Dumbartan Contingaray 1,10
Albcction 7o SFORE Fasz— Spar Bezlocement 7410
Urcllecata o SFORE West Approach 7010
Urcllczata o Artioch Batratit 7700

Urellazats to Articch Sontiagency F4L0
Unzllacara to Articzh Sontingensy £FLD
L'nallacate ta Bambarton Berrafit 9410
L'nalecome to Bumbarten Sontirgency 9410
Allesate “o SFGUE Eusi Spen 3410

Szraireny Balence

1 ETA BER
TOES &30

B0 00
(179 200)
P10
bt
L)
(205
70
(24,700)
(36,200
g.500
(L7 000
{L0.400)
72,000
LIE 0D
{13E 390)
300
24,000
{94 pOc]
{43 000
214 000
{216 200

408 280

Lurrent Tortal Remaining
Base Budget Budget Expenzes™ Encumarance Ealorce
Fh495 000 § 6 1B4 1E0 4 4 317530 HL3sEERD % £
A7 8O0 307 500 353,215 2564 3
423G 000 467,00 44 356 19 B2 §
20 00 5 Tl a2 24 ] St 2
148 L ECEEE 17754 5 z
G625 000 Bt 500 Te4 8p2 Alazd 5 7
177 800 177,330 177817 3 5 -
114,200 114 130 14206 5 7]
; 163,500 1E32LC 183 412 9B % 2
Subtotal fer Boy Ar=a Bridges 7 504 000 A 481 78 R el L.BEREOD T
30,000G 3C,000 26 04 iave 3 s
983,000 408 33 : a8 220 4 B
hig 500 53 510 28 411 G99 5 E
10z 2040 103 520 103 238 28h 5
Subtatel for Other Bridges 182000 142020 161 646 384 N
A {=E_'.:-'.|'.il'.31'.:' fpo3zo00 § 7083896 SIF9E IR0 & el

e Ea GLIAUY bos R169 milkiann experdes fram tha BA, L Richeara Trestle Fendes Repavemenl. Progrem that belargs:

to the se emic Bichenord Bredge Zetrofic Budoat



Fehob Project Budet

Az of Apeil 2013 (S003) - Life fo Dote

Pragrarm 1+ PFregrom Tatal Budget aAllocated Budget Tetol Expenges Ensumbronce Balonce
Remzining

GHIZ gemizia-Sertiner Bndge kehcb 4_?-?& 4 274 4 26 Ld By
BH11 Carquires Briage Pehab e LT 22 738 Bacd T
B&1d  Richmerc-Son Rofel Bridge Gehos 12,630 iz gao rata m s z
RA?6  Son Frawsco—Dodlang Bay Brdge Szhos 83 140 &E. LaC B 263 13767 z
B8 Son Motes-Haeward Bridge Rehab 16 062 15 nnz T pATE | 6574
ETES bumbertan Brdge kekab PErE 2382 5345 3037
G015 Al Dridges Rekab T2p548 30648 7 348 3300 .
sU0 Completec Delurceds Tronat erves Projects ETRET 35,731 30,542 7 rag T
2520 fairer Bridie Rebet Frojects FJTE 3143 LE24 TR
-.’{IE-' Trl.ln".lw .'I:r.l:l-n-'.’:ll Tesmimal Projects 1442 L4491 Az ..D:_if i -
2033 Minor Toll Flaza Projects 1,016 406 ? BT 1345

TOTAL CALTRANS REHAR BUDSET 233 Baz 233,933 163,813 63,720
RGOS Aise Arige Tmprevements 5400 £ i 2 ant T E T
BEOD  ETC Regonal C5C Caveloprent 7 B5E 7 484 4737 1310 1511
iR Future 05 Lporodes/Seplocement &.2h0 i-.'_E.:i'_: 1687 1565 COE
BE0S ATCAS Lome Host Lpg"ﬂdl:s 3 I 31,300 - TATL 20582 Zaar
U Fastrai Sagn d Sign Structure Inproysemznts : ar-; ..-._. . :':I-fn_IT-"I:l 258 250 106w = Md 5
&631  Bewco Mew Tall Plaza ORT o FFTE 4435 a153 1 321
I ETE Transpander Frocirement 39 553 39,853 32000 2y b
BANF  HybricsE T Lerw Wi ivnt ans N 900 500 14 B T
a3 Proore Mew Collboses LEH 1444 I.].EF'“" o 457
2907 Tall Flaza Copi tl Tmprosemen s 4 B0 4800 084 330 2377
nadn Enterprivz Computing Ffr 50 ERALHE ..J._I:II'.U;- T & 1249
IEH SsotewTy Fars Flanping 1200 anT B:n 115 a0
REA L] il Elnzrgn:n:-.r L= ’ [, |- 1,761 17Tl
BOOD-11  SRARIAI Fragram Monitoring ETYIT 35 543 28 A4 2z m B
E‘-I]_II-:I_-E;E Copital Pragrdm Audit .00 & 000 15140 13k8 174
5871 Fercer 5lay 1) 500 A0 = Eaim oD
Egnz ETC Transponder Tag Swap 2413 2434 101 03z 290
5 LS EFGER Admiristration Building Y i ] 48, T EI_-I"-;T-? 12 533 17 740
2014 Viglation Frfarcamant System Upgrace THano 2300 7502 TET -
a5aF  SFOEH Fyebar Reparr vl 7arc 2550 2344 E/1 n
BE04 SFOHA Wesr Spak Fethway PSR 1250 L2350 432 Bl £
BE16 Doy Crusang 5 uvy 2000 & 00 He e 1400
(15N I IT 5-1I:"J'1|‘::' Frocedurss & Polices ZE0 vhh - - - 265
HEIH  Moeferonce Jomp ex ;»]:l-;l-ﬁ 1048 - ind 2 BE4
351;1 :'m-gﬁ-_-:f-nn Pricing Stady o qon 400 <[ B

Taral BATA REHAB BUDGET T 241,795 241785 138 az3 a7 311 0604

TOTAL REHAE BUDGET 475 378 302 234 117091 %604




R

i #ll Bridgus % FAeTra k¥ ileige

L b :

T T O A W ] _._.__._,—.-:ln.-._q___ -
e —
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Tertil Al Bridgas
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Tutal YT
Al Eritfgees - Paid Traffic

LT T E— e

L= laghn
R L ==arrm| [ TILPM4 FFI0 ¥TD

108,200

=T

(AT LT

Hrw al @At \Wed it (Thoedadis|

Totad YTO
All Bridges - Total TraMic

£48,080 == O ROy N
R | 137288 FFID ¥TD
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